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Care Quality Commission inspection rating

 \We have been rated as ‘Good’ overall and
‘Outstanding’ for caring.

« We are now one of just a handful of ambulance
trusts to be rated as ‘outstanding’ for caring.

« Previously, we were rated ‘requires
improvement’ at the last full inspection in 2017.

« A huge amount of focussed work has taken place
to improve the service.

« The CQC recognised significant improvements
In every area inspected and listed several areas
of ‘outstanding practice’.
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CQC Report highlights

Ratings for ambulance services

Safe Effective Caring  Responsive  Well-led Overall

Good Good Outstanding oot Good Good
Emergency and urgent care
Jul 2019
Jul 2019 Jul 2019 Jul 2019 Jul 2019 Jul 2019

Good : Requires
improvement

Jul 2019 Jul 2019 Jul 2019 Jul 2019 Jul 2019 Jul 2019

Good Good Good Good Good Good
Emergency operations centre
Jul 2019 Jul 2019 Jul 2019 Jul 2019 Jul 2019 Jul 2019
Good Good Good Good Good Good
Resilience
Jul 2019 Jul 2019 Jul 2019 Jul 2019 Jul 2019 Jul 2019
Good Good Outstanding Good Good Good
Overall
Jul 2019 Jul 2019 Jul 2019 Jul 2019 Jul 2019 Jul 2019
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CQC Report Highlights

« Several areas of outstanding practice recognised
* LLR specific — Dementia Friendly Ambulances

« Ambulance design/environment, twiddle muffs, music provision and
“This is me’ leaflet/documentation

« National recognition. First pilot of its kind in the country

R WINDOW DESIGN

This design would provide not only avoid the problems with reflection, it
would also provide a distraction and a communication tool. It also would be
beneficial to children/patients with additional needs (ASD/autism)
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CQC Highlight Report

 ldentified areas of improvement:
o 25 ‘should do’s’ across the Trust
e No ‘mustdo’s’ o

* Next steps:
 Identification and implementation of improvement actions
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Big 3 Update — Clinical Operating
Model

Advanced Practice
model and future

Vision, Clinical

Values, ‘Big3’
and Ambition

Operating
Model

workforce o
planning
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Our Clinical Operating Model

The EMAS Clinical Operating Model is a framework for development of the
three core building blocks of our future response model;

NHS Right Response to the Right Patient
East Midlands
Ambulance Service
NSES Tt e Specialist and Advanced Practice Roles N
. . == |ntelligent Clinical Support and Oversight
Clinical s oF s
Operating e Enhanced Clinical Hub and Dispatch Intelligence

Model
=l Developing our People and Skills

e Revised Clinical Leadership Model

Developing Improved
Outcomes for Patients
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- Fast Response Car
Our Current Position (Paramedic) + Double
Crewed Ambulance
Category 1 (Plus Hele / Critical
Immediately Life Threatening care if needed)

Category 2
Emergency But Not Non Life =mergency
Threatening

N

Double Crewed
’:-d""'a"'m Ambulance
‘ractitioner

Category 3+4 (Para/Tech crew, or

Urgent Non Life Threatening

> _, e Tech/Tech) + backup

EMAS Triage ‘ : d oner if needed

and Dispatch

Hear, Treat & Refer

Mainly Category 3+4
See, Treat & Refer

Proactive Care

Routine

Discharges : : , Urge nt Care
Transfers Ambulance
Scheduled Care o (UCA/UCA crew)
HCP / GP Urgent Calls

Figure 1: EMAS Clinical Operating Model
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Fast Response Car

(Paramedic) + Double

Our Future State Crewed Ambulance
(Plus Hele / Critical
Category 1 care if needed)

Immediately Life Threatening
Advanced Paramedic

Category 2 Fast Response Car
Emergency But Not Non Life :

Threatening (proactively selecting

C2 calls to attend)
Category 3+4 ErAcu:
Urgent Non Life Threatening kg
. e Double Crewed
s:?iA[)SisTpr;gE ' : : Ambulance—Only £
when patient needs

Hear, Treat & Refer Centres transport

Mainly Category 3+4
See, Treat & Refer

" itegrated

B Specialist Paramedic
e Fast Response Car
Intermediate Care (Targeted at specific
A non-convey code set)

Routine Social Care

Proactive Care

Discharges GP Out of Hours

Transfers U rge nt Care
Scheduled Care . Ambulance

Figure 1: EMAS Clinical Operating Model HCP / GP Urgent Calls (UCA/UCA crew)
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So what’s next?

Finalising modelling
and business case for
change — July to
September 2019

Trust Board October
2019 public paper
with business case

for change

0T

Q3 2019/20 launch
pilots of
implementation of
new advanced and
specialist practice,
starting the ‘do’ of
the PDSA cycle

Respond | Develop | Collaborate




	10 East Midlands Ambulance Service Update including Care Quality Commission Report.

